Lee County Highway Department
Report to the County Services Committee — JANUARY 2025

The following represents a report of notable Highway Department activities and explanations of
requested board actions:

Status of Current Projects

e 2025 Bid letting schedule is attached to this report.
e Projects listed on the bid letting schedule represent 37 separate projects totaling an
estimated $6 million.

Other:

¢ In addition to assembling projects for bidding, the engineering staff will begin inspection
of approximately 100 bridges this winter to comply with the Federal Highway
Administration’s National Bridge Inspection Standards.

e Working on updating the Stormwater Management Ordinance. In general, working to
relax detention basin size requirements.

e Will be advertising for Shop Foreman position soon.

e Beemerville Road Engineering Agreement (attached for reference)

Board Action Items:

Solid Waste
Electronics collection is closed for the season and will reopen again in April. The contract is in
place with Dynamic Lifecycle Innovations for recycling E-waste in 2025.



